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Objectives

To summarise the role of the External Assessor within
the International Monitoring process

To understand the External Assessors’ perceived benefits
and challenges of the External Assessor role

To discuss the role of the Member Organisation in
supporting the External Assessor’s role

To discuss best practice for the quality of the External
Assessor report

To understand the facilitators and barriers to preparing
the External Assessors report

To explore innovative ways to evaluate the quality of the
Mentored Clinical Practice (MCP) component of
programmes

To discuss the feed-forward and feed-backward
processes regarding the External Assessors’ reports and
their use within the Member Organisation



Background

» The process of IFOMPT international monitoring was accepted at the
General Meeting in Cape Town, March 2004

» It implemented a process called for from Member Organisations of IFOMPT
to ensure:
» IFOMPT approved educational programmes continue to satisfy the IFOMPT Standards

» Physiotherapists are able to deliver a high standard of patient care in the area of
orthopaedic manipulative physiotherapy

» To enable reciprocal recognition between Member Organisations longer term




External Assessor

» An External Assessor is appointed to each educational programme

» The External Assessor assesses the ongoing quality of the educational programme and
the processes of programme evaluation that are already taking place

» The External Assessor will have access to all material related to a programme and its
assessments

» The External Assessor will sample the students’ assessments, as well as meeting with
students

» This ensures quality but also continuous development of the educational programme

» The External Assessor writes a report every 3 years as a minimum which is sent to the
Member Organisation, indicating whether the educational programme is achieving its
<., aims (and therefore the IFOMPT standards)




Member Organisation management of
External Assessor’s report

»The External Assessor’s report goes to the Member Organisation for consideration

» To ensure that the educational programme is of a standard to lead to membership of that Member
Organisation

» By implication, the educational programme will therefore meet IFOMPT standards

» The External Assessor therefore monitors programmes for the Member Organisation on a 3 yearly
basis as a minimum

» The IFOMPT Standards Committee receives an International Monitoring submission
from the Member Organisation, on a 6 yearly basis

» The Standards Committee evaluates the submission
»The Standards Committee reports to the IFOMPT Executive

» The Standards Committee therefore monitors the working of the Member
Organisation on a 6 yearly basis




Member Organisation’s International
Monitoring submission — every 6 years

Includes:

* Overview of Member Organisation structure, educational programmes,
and the previous 6 years of activity relating to the Member Organisation

* External Assessor reports for each educational provider for the previous 6
years

* Excerpts from the minutes of the meeting(s) of the Member Organisation
when the External Assessors’ reports were considered / actioned




Resources to support External Assessors

1. Standards Document part B
¢ Guidelines for good practice of educational programmes
+¢* Criteria for External Assessors
** Role of the External Assessor
**» Guidelines for External Assessor regarding their annual report to the Member Organisation

2. IFOMPT website

*** IFOMPT guidance for External Assessor reports

3. Member Organisation

4. Standards Committee




Criteria for External Assessors

Be a member of the Member Organisation
Have an understanding of the requirements of IFOMPT and the Standards Document

Hold a higher degree of an equivalent level or higher to the programme being
assessed

Have teaching and examining experience in OMT, ideally at the same level as the
programme

Have some experience of programme development, and in committee work within
an educational establishment, or as a programme team member

Have some experience as a clinical mentor or examiner of OMT




Role of External Assessor

To ensure the theoretical and clinical standards of the educational programme
are satisfactory

They will monitor:
o Standards of any written work
o Organisation of the clinical placement
o Quality of the clinical placement experience
o Suitability of the Clinical Mentor
o Standard of the clinical examination
o Overall quality of the educational programme

o Quality of the educational experience




Perceptions of the External Assessor (EA)

A short survey was sent to the Member Organisations to send to their EAs

EAs were asked to identify;
* Three BENEFITS of EA role

* Three CHALLENGES of EA role
* Three comments about the support received from Member Organisation
* Three comments about the support received from IFOMPT
(website and documentation)
* Anything that IFOMPT can do to further support EA role?
* Any other comments?




Benefits of External Assessor role (examples)

Provides a global and external perspective

» An objective external view on the programme development to meet the
IFOMPT standards

» Enables programmes to be “internationally recognised”

Enhances the quality of the programme

» |dentifies strengths and weaknesses and how to improve the programme,
weaknesses are addressed and changes/improvements have enhanced the
excellence of the programmes with particular focus on

e curriculum review processes

* mentorship

* research

* documentation amended/rewritten
e » Discussion and sharing of good practice




Continued........

Added value of the EA

»Input helps to provide evidence of specific requirements to
meet the standards (e.g. for a University)

»An EA can promote self confidence in addressing challenges
» Specific individual for the programme leads to contact




Challenges of External Assessor role

On a personal level

> Responsibility of accurate and fair report to help programme develop as well
as meeting standards

» To be polite, constructive and not too negative

» To be able to express yourself in such a way that critique is valuable
» staying impartial

» To be concrete in a gentle and communicative way

» Role of EA was not embraced by the university - feel like a watchdog
» To not intimidate programme or get intimidated




Challenges...

University regulations
> IFOMPT requirements and university “rules” clash
» University programme regulated by university, difficult to modify to IFOMPT
requirement
» Duplication of EA and external examiner
» USA - number of programmes (26) to review great burden on Member
Organisation
» Problem with translation of university docs for EA and IFOMPT
Gathering information
> Gathering sufficient info to get a proper overview of educational programme
» To find all the necessary info in all the files
| » Difficult and too extensive
<= » Documentation not in English




Challenges...

Time and cost

» Time to review programme and obtain student feedback limited
» How long should it take?

» Time consuming, resource intensive, with financial implications - expensive
» To do it well will take more time than given by MO

» Remuneration should better reflect the service

» Takes lots of time to review an educational programme

The external assessor

» Lack of training of new EA

» Consistency between assessors

» Appointment and retention of appropriate EA

» EA feel need for direct link to IFOMPT rather than through the MO
¢ > Fo.rum for international sharing (electronically)




Summary of categories of challenges

¢ Personal

*** University regulations
*** Gathering information
** Time and cost

** The External Assessor

** How have we / do we overcome these challenges?




Support from Member Organisation

PROS

Organising meetings
Feedback

Supportive

Support regarding procedures
Answering specific questions
They pay!

Crystal clear

No pros

CONS

No support from Member
Organisation

No information from general
meetings

Role of EA not clear, autonomy
issues

Workload - more EAs needed in a
country with multiple
programmes

No cons




Preparation of the EA report

FACILITATORS

Physical resources Human resources
* The website is helpful for * Very supportive organisation
documents and templates for

* Assignment of Standards Committee members to

the report oL

Member Organisations

* EA template is ver ful in . :

. t.e plate Is very usetu * Sharing assessment partnership between EAs
guiding the process

* Assignment of mentors to EAs

* Guidelines in the Standards
Document




Continued........

BARRIERS
Clarity of documentation Expectations
* Not always clear about some of the standards  * To ensure an accurate interpretation
(particularly related to research - initially) of documents / issues
* Clearer expectations for reports * How to get wiser and do processes
: more smartly — learning from
Clearer documents / templates for assessing experience

* Update from IFOMPT (does not feel

: e Staying impartial
consistent) ying imp

Support

* To find all the necessary information in all the
... files provided by the educational programme * | did not feel much support from
& IFOMPT




Possible strategies to
address barriers?




Wish list from data

More exchange of monitoring report information between Member
Organisations

Database of all monitoring processes

A tutorial for the EA outlining the process and running through any
practical documents would be useful...........




Quality of the External Assessor Reports

» A Member Organisation will receive feedback from the Standards Committee

» This may include a Prospective Condition regarding the need to “improve the
quality of their EA report”




Quality of the report

» Why is the quality of the EA report important for the Member Organisation?
1. To improve the quality of the educational programmes

2. The Member Organisation can understand quality issues within their
educational programmes in order to be able to take action as required

3. The Member Organisation can thereby summarise issues and actions taken or
to be taken to the Standards Committee in order to provide evidence of their
robust quality processes




VENCE 4
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sEndards committes of IFOMPT

External Assessor' s Template

This template & prowided to assEt e mber orea nsat iors [(S] inest@ablishing the coment ofan
Extermal Assessor's [EA] report. The e port of the Edis prowided tothe pEtioral Bducatiomal
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>ty of the Bducatioma | Experisnc e
Conc | LEios

A Eunk

The 7 sectiorns must b= completed by amswe e ves or Mo inthe midd e column. The completion of
the reht land columncaneitheral cross reference to further files [and atlachto ths e port], or b)
proaide fullexpBrationand ewidence within the column.

Allgquestions must be completed.
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2. Evaluation of curriculum relating to theory modules and assessments

and standard of clinical examinations
of patient assessment and
management satisfactory?

Question Yes | Remark [Teo include any cross
or referencing to attached documents]
Mo
2.7 Hawve there been any changes to the Yes
programme organisation, structure,
delivery or curricula? If yes, do these
changes still enable the programme to
meet the reqguirements of the
Standards Document?
Evaluation of clinical examinations
Question Yes | Remarks
or
Mo
5.2 If yes to 5.1, was the crganisation Mo | Attention required.

» Required
action
and/or
direction of
action for
Member
Organisation?




2. Evaluation of curriculum relating to theory modules and assessments

programme organisation, structure,
delivery or curricula? If ves, do these
changes still anable the programme to
meet the requiremeaents of the
Standards Document?

Cuestion Yes | Remark [Toinclude any cross
or referencing to attached documents]
Mo
2.7 Hawe there been any changes to the Yes | Based on the 2004 EA Report -regarding

the lack of Psvchosocial evaluaton of the
patient within the curriculum:

An effortis beingmade since 2015

[ through to the present time to include

more of he psychosocial aspect of
patient assessmentin to the programme
through the theoretical education and
usage of Patient Reported Outcome
Measures (PROMS), This is evidentin a
specific course on PROMS aswell as
inclusion of this aspect of the assessment
in theClinicalbdamtarad Practice Reports
and Examinaton (Also see EAReport 2.2

ard 5.2)

Evidé@:

ment page 104

. 2017 EAReport_pe 21 - Appendix
oy of Clinical Examination
Form




. Evaluation of curriculum relating to practical skills and assessment

Ouestion Yes or Remarks
Mo
33 |5 there a balanced neuro- Yes The programme ha taken a conscious
rnusculoskeletal approach, partially effort to include an ededicapproach

recognising different concepts §

philosophies?

to manual therapy, embracing mamy
different approaches for the
development of clinical skills and their
evaluation. Information about the
msocigted psychometric patient
properties & well as evaluation of the
same ha beenwoven throughout the
framewaork of the programme since
2015,

Bxed onthe 2014 EA Report
regarding the lack of psychosoci
evaluation of the patient withjd the
cumiculum: An effort is being madea
since 2015 throughtothe pres ent
time to include more of the
psychosocial & pect of patient
mwsessment intothe program through
the education and integration of
usage of Patient Reported Outcome

Measures. See EA Report 2.7
Evidence: /

1. FReview of the owerall
Curriculum: September 2016

2. Review of the Curficulum
reference list December 2016
see BEA Report 2.2

3. Interviewwiththe Head of
the programme: October 21,
2016

4. Interdiewwith two instructors
in the programme: October
21-22, 2016

Prospective EA Review (2024} Rewi
the mntent and processes in place fdr
the mntinued inclusion, usage and
elevation of the student’s assess ment
of the psychosocial spects of the

Based on 2014 EA Report ... lack psychosocial
evaluation ... within curriculum: An effort being made
since 2015 through to present time to include ...
through education and integration ... Patient Reported

Outcome Measures. See EA Report 2.7

Evidence:

1. Review Curriculum: Sept 2016

2. Interviews with Head of the Programme: Oct 21, 2016

Prospective EA Review (2024): Review content and

patient.

processes for continued inclusion, usage and elevation

of assessment of psychosocial aspects of patient.




EA's report regarding Mentored Clinical
Practice (MCP)

From EA data — it is difficult to observe MCP

MCP is important — 150 hours of a programme
Brief mention of MCP in Eas’ reports
On-site visits of EA are not common practice

Hurdles (organisational, financial, ....)
Action Points in relation to MCP are not commonplace




4. Ewvaluation of curriculum relating to Mentored Clinical Practice

Question Yes | Remarks
or
No
4.1 Have you observed Mentored Clinical If no, confirm whether or not you
Practice thisacademicyear? have observed during your term of
[Either directly orthrough video etc] office:
4.2 Can you confirm a minimum of 150 If no, explain:

hours of supervised / mentored
clinical practice?

If yes to Q4.1, was the organisation
and standard of Mentored Clinical
Practice satisfactory (e.g. numberand
suitability of patients)?

If no, explain:

If yes to Q4.1, were the Clinical
Mentorssuitable?

If no, explain:

Was the quality of clinical placement
experience satisfactory

If no, explain:

External Assessors tempi\te
January 2012

& why not....



EA’s report of MCP — what else?

4.3 Organisation of Clinical Placement

e.g. info from programme organiser
info & feedback from on-site organiser
feedback from students
time frame (pre/per/post-sessions)

number of patients, of follow-up sessions

4.4, Suitability of Clinical Mentors

(for each stage of the MCP)
e.g. profile

student evaluation of mentor

MCP

4.3 Standard of Clinical Placement
(on-site visit, video)

e.g. suitability of patients
assessment forms
marking criteria
literature access (online)

feedback on assessment

4.5 Quality of Clinical Placement Experience
e.qg. student evaluation forms
(incl. 7 roles, 10 dimensions)

strengths and weaknesses identified
adequate learning steps (different domains)
skype discussion




Feed-back and feed-forward mechanisms

Draw a diagram for your Member Organisation’s process of
managing the EA report




Programme level

EA report reviewed by
individual programmes -
opportunity to respond or
correct

Member Organisation

Programme level level
Programmes Final EA report collated
incorporate EA level and synthesised into a

recommendations EA writes report 0 final document by
into curriculum Member Organisation
and submitted to
IFOMPT Standards
Committee
Member
Organisation level IFOMPT level
Member IFOMPT assesses report

Organisation
distributes report
back to individual
programmes

and responds back to
Member Organisation
with commendations,
recommendations and
conditions




Any further experiences
/ issues / suggestions?




Conclusions

*** The External Assessor role is essential to International Monitoring,
but also programme quality and development

*** Not without its challenges
’ 0 . °
** Range of resources, strategies and solutions available

** Please use Standards Committee as a resource to assist you

*** Developing a list of External Assessors to enable our greater
support




